E3 GLENBROOK

Faster
Payments:
Improvement .-.
Opportunitie ’#

S and
Alternative

Paths

Chicago Payments Symposium
September 2013

Carol Coye Benson



Immediate Funds Transfer?
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What Does a Payments System Do?

RULES PROCESSING

Switching and
Settlement

BRAND

A common term for
payer and payee




Who Makes the Rules?

U.S. Consumer Payments, Count Basis,
By Direct Control of Network Rules

96% 719%

2003 2012
H Bank ®Other

Source: Glenbrook Analysis
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What the Phone Companies Avoided....

“Gee, | wonder if
this will work...

What telephone

company does my
sister use?”




Might SEPA Be a Model?

“No distinction between cross-border and national
payments within the euro area

“Ensure that euro payments, whether domestic or
cross border, are handled with the same level of
service and at the same price...”

It isn’t interoperability If
“off network” transactions are
slower or more expensive!
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AOL IN 19957

“Steve, our customers are going to LOVE email.
It iIs so much faster and cheaper than using the post office!
.0

| think we can charge at least 25 cents an email.....or if that
doesn’t work, maybe we could hold back delivery on ‘standard’
emails and just charge for ‘immediate’ ones?”




Keep in mind the competition....

New Message —_ N X

To |

Subject

BN : @ 645 0« 0 o



And the Conversation That’s Not Happening:

“This looks like a
great way to finally
make some money!”




And Keep A Long Term Perspective...

Today’s P2P transfer...

2\

Might become tomorrow’s “push’”
payment at the POS — let’s make
sure the economic model works!
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Risk

2% Management ~




Aren’t We Supposed to be Good At This?

“That looks risky.
We better not do it — or
else put a lot of
controls in place.

The controls may make
It harder for our

customers to use our
system, but they will
reduce our risk.”




So Why Are They Doing a Better Job?

“That looks risky.

How can we do it and
manage the risk?”




A Goal for Faster Payments?

i

Make It easy for our customers to
use their money

/ quickly and safely...

Make sure they can tell the other
party how they’re being paid!
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