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The interview you don’t want to be In
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Strategic Inflection Points



Direct-to-
consumer
brands have
traditional
competitors
reeling



TransferWise chases Western Union
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Do | have mechanisms to come In direct
contact with the ‘edges’?
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Am | regularly gaining exposure to
diverse perspectives?



Am | trusting and empowering small,
agile teams?



Do | have mechanisms for fostering ‘little
bets’?



Do | regularly get out of the building to
see what's going on?



Are incentives aligned with hearing
uncomfortable news?



Am | making sure I'm not in denial?



Go to where the future lives

Trinity and Loom bands
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Summary

Do | make sure | have direct contact with the ‘edges?’
DO | Incorporate diverse perspectives in my decisions?
Do | empower small, agile teams?

Do | make resources available for little bets?

Do | regularly get out of the building?

Does my organization reward truth-telling?

-Have | checked that | am not in denial?

Do | deliberately seek out aspects of the future that are here
today?







Concluding Thoughts

> Strategy Isn’t what it was...

> Inflection points don’t happen instantly — this creates the
opportunity

> Being aware of what Is going on at the edges Is a first step
to seeing around corners



Thank You!

Rita McGrath
rdm20@gsb.columbia.edu
@rgmcgrath
www.ritamcgrath.com
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